Felipe Furtado — Engenheiro de Qualidade
|Izabella Lyra — Gerente de Projetos

Maio/2008







Servers

c_i—f-; U U
gt Aplicacées
Java cgﬂ EE,{S’Ilente/Serwdor

client

Aplicacbes
Dispositivos Moveis







!II # $|| % &




CMMI — O gue realmente é requerido?

AREAS DE PROCESSO

“Only the
statement of the
specific or
generic goal Is a
required model
component”

CMMI SE/SW V1.2
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ESTRATEGIA DE INCORPORACAO DO
SCRUM NO C.E.S.A.R

FORMACAO DE

MULTIPLICADORES

=

PROJETOS PILOTOS SCRUM

VALIDACAO EXTENSAO DO
FORMAL DO SCRUM+CMMI
USO CONJUNTO | PARA OUTROS

SCRUM E CMMI PROJETOS



#)

%*

#)










#)

) 4

) %

567 8-




# 01 #/1




H) #










) 97




%%




. ! +
Product Backlog ltems Business Value (BV ~ | Size (Story Points) ~ BVISize |~ Assumptions |~ Sprint| ~ | Priority ~
[BLIODA] - Infraestrutura basica 50 5 10 1 1
|[BLIO0Z] - Componentes basicos 50 13 3,846153846 1 2
|[BLI00O3] - Treinamento basico 10 P 5 1 3
|[BLIOO4] - Analise BRD 1000 13 76,92307692 1 4
[BLIODS] - Cadastro de clientes 800 8 100 1 5
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Responsi
ble to Real Final
D Resolve Impediment detail Impact Severity | Status | Begin Date | Due Date Date

Tasks "Coding of guidance (include
unit tests) and "Coding of summary
IMP001  |Paulo Dependency of design task. and web services”.

Task "Integration using the HTTF Web

request component (including unit
IMP002  [Pedro Dependency of HTTP web request. |tests)” and BLIs 017 and 018,

782007 10/8/2007| 15/8/2007

|medium __ |Closed 732007 10/8/2007| 15/8/2007
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